TCGIS PTO Meeting, Feb. 16, 2009, Special Meeting to Discuss Draft Bylaws

The following members of the PTO assembled at O'Gara Bar and Grill to discuss the nitty-gritty details of the bylaws under which the PTO would officially function. It was unanimously agreed that many more PTO meetings should be held at pubs.

Attendees: Lisa Friedman, Leslie Watson, Heidi Zimmerman, Kim Kompel, Linda Michel, Liane Gale, Scot Stephenson, Lisa Antony-Thomas, Gina Vader, Molly McBeath, Nicole Grenz, Kate Olson

Leslie brought copies of the latest draft of the bylaws. The membership reviewed each item, and many suggestions for changes were made. The final version of the discussion is, of course, included in the bylaws document. Below I've included information about areas of intense discussion so that everyone can get the history of why this particular choice was made. Areas still needing group confirmation are in color.

Please remember that the bylaws are still in draft-form. If you see statements that you feel the PTO should not officially adopt, come to the next meeting and state your views. All constructive opinions are welcome!

Article II--Purpose of the PTO
The mission statement sparked some enthusiastic conversation. Themes from the discussion were as follows: building trust and community with parents, enhancing the relationship between home and school, welcoming new teachers and families, fostering relations between teachers and parents, supporting the educational environment.

This seemed to be the most popular version of the themes addressed:
The TCGIS PTO's mission is to foster the relationship between school, home, and community for the academic success of all of our students. To that end, the PTO shall work in partnership with the school's administration and board and shall organize events, programs, and fundraisers in support of that mission.

Article III-Membership
There was a spirited discussion about who can be a member and how to become a member. All agreed that the director of curriculum is an essential contributor of our endeavor and should be included in PTO membership. Teachers, as defined by the school, are eligible (including special ed and specialty teachers), but the conclusion was that paras and general staff were not going to be eligible. The feeling was that these positions, while very important in the classroom and to the school, did not have roles broad enough in the school to warrant membership in the PTO. Several of our current paras and some staff are parents, and those persons would be eligible through that relationship. 

All parents or legal guardians are, of course, eligible. To become a PTO member, any eligible person can contact any officer of the PTO. Voting rights will be granted to members immediately.
(Or should there be a waiting period of 7 days?--this item needs confirmation from the whole group.)

Article IV--Officers and Elections
The officers would be as follows: President, whose duties would be to organize and run meetings and be the primary contact for the director of curriculum, dir. of ops, and to the school board.

Vice -President, who handles presidential duties if the president is not available and also coordinates applications for funds and maintains funding guidelines. After some discussion, it was decided that the vice president would not automatically become president in the following term (see below).

Secretary, keeps minutes, distributes information to the membership, maintains the member email distribution list, and potentially manages or oversees the management of a PTO web page

Treasurer, who keeps financial records, prepares statements of account, and prepares and submits all required filings with the State of Minnesota and other appropriate agencies

Historian/Archivist--a new suggestion by Linda Michel--this person would function as the PTO's librarian and documentarist, keeping written and pictoral records of PTO events and chronicling and storing all PTO "how-to" handbooks (e.g., how to run Maskenball, how to run Tanz in den Mai). Linda couldn't remember the specific name for this position and will get back to the group about the specific title.

Art. IV, Sec. 2--Nominations and Elections
There was a brief debate about the length of officers' terms and when and how to hold elections. In the end, it was agreed that one-year terms of office were likely to increase participation and access for new families. Elections will be held the first Monday in May. Members must either be present to vote or send a proxy, though the use of absentee ballots was briefly discussed. 

Article V--Meetings
For now, meetings will continue to be scheduled on the first Monday evening of every month during the academic  year. To start, we will send out a one-page notice of each meetings' agenda to be sent home with each child. Communication about PTO issues in the community will be refined as necessary. We chose to take a different route from the Elternbrief because there has been so much change with how the Brief is distributed, and some parents felt it wasn't a reliable-enough way of garnering parental attention. Eventually, communications of the PTO may become a function of the Parent Outreach Committee.

This PTO newsletter will be published 7 days prior to the meeting. Lisa Antony-Thomas agreed to put together our inaugural issue, which went out today. Thanks, Lisa!!!

Art. VI--Executive Board
After some discussion, it was agreed that the board would consist of the officers and the standing committee chairs, but not include the school's directors. It was also agreed that meetings for the exec board may be conducted electronically.

Again--there was some debate about whether standing comm. chairs had to be part of the exec. board. Some felt it was important so that the officers weren't working in a vacuum of information; others felt that was asking too much of comm. chairpersons. We should confirm next Monday whether to have the comm. chairpeople on the board.

Art. VII--Committees
While hospitality is considered an important function of the PTO, it was agreed that those kind of services could be structured within broader groups. The final four (not five, this isn't Battlestar Galactica) are: Fundraising, Classroom Support, Parent Outreach, and Educational Support. Note that the Classroom Support Committee would help train parents about how to be classroom parents.  The committee would also assist teachers about cultural issues (e.g. how to handle religious holidays in American public schools, Valentine's Day, etc.), perhaps by creating a handbook that addresses these issues. Educational Support would deal with funding requests for school projects, assisting with Kulturwochen (Culture Weeks), assisting with field trips, and being involved in promotional tours with prospective families.

Art. VIII--Finances
As Leslie mentioned in her summary, we need to have written PTO funding guidelines. I have asked Thekla Rura-Polley for a copy of GIEF's funding guidelines, and we will look for other examples as we draft our own.

Also, we decided to switch the position of school office manager as an authorized check signer, realizing that the person holding this position is often more accessible than the dir of ops.

That's it for the exhaustive details on the bylaws. Kudos to you for making it all the way through!

Other notes:

Linda pointed out that open communication as a new PTO is essential, especially with the perception that communication between the administration and the parents is sometimes poor. Leslie suggested that each meeting contain a Welcome and Check-in portion to invite the identification of new issues, but that time for this part of the meeting would be closely monitored.

The next PTO meeting will be held March 2 at 7 pm in the school's art room.
Submitted by Molly McBeath, Interim Secretary
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