AGENDA

TCGIS PTO Meeting

November 3, 2008, 7:00 p.m.

School Cafeteria

A. Update from Classroom Parents  - 10 min.

B. Maskenball Planning – Committee Update – 20 min.

C. PTO 2008-2009 Work Plan:  What can we realistically to accomplish in our first year? – 20 min.

· Please come with a short list of priorities that you think the PTO should adopt for year one.
D. Update on discussion with GIEF / Next steps – 15 min.

E. PTO Mission, Structure, and Governance – 25 min.  Some questions to consider in advance of the meeting:
· What is the best role for the PTO to play with respect to the administration, the Board, and other parent volunteers?  

· Can we come up with a working draft of a mission?  

· What formal roles do we need to assign to become an effective working group?  

· What kind of decision-making process do we want to have?  Do we need formal bylaws to govern ourselves?

· Do we need to establish some standing committees to begin looking at these and other issues? 

· What should our meeting schedule and structure look like as we move ahead?

F. Next meeting date?
