AGENDA

TCGIS Parents’ Meeting

October 13, 2008, 7:00 p.m.

A. Welcome and Introductions

B. Update on GIEF – Birgit John

C. Entity formation issues 

· Nonprofit formation? 

· General PTO structure and governance?

· Committee for this?

D. Identification of key roles and candidates to fill them 

Some suggestions:

· Chair, treasurer, volunteer coordinator, classroom parents, parent fundraising coordinator, parent hospitality coordinator; 

E. Work plan for 2008-09

· Tanz en den Mai?  Maskenball?  Other events?

· Fundraising priorities – fence/playground?  

· Other key work for this year?

· For 2009-10?

F. Mission/Vision work – When/how to begin?

