AGENDA

TCGIS Parents’ Meeting

PTO:  Yes or No?

September 16, 2008, 7:00 p.m.

A. Welcome and Introductions

B. Background

1. Brief overview of TCGIS growth and history of parent involvement 

2. TCGIS organizational structure and existing volunteer opportunities

C. Group discussion 

1. Why a PTO?

· What kinds of unmet needs might a PTO address?

· How would it be integrated with existing organizational structure and parent involvement? 

· What are some barriers or potential pitfalls?

2. How would we make it happen?

· What level of commitment or involvement do we need for success? 

· What kind of organizational structure would best suit TCGIS? (PTA, PTO, GIEF-type foundation, informal association)

· What might some first-year goals be?

D. Next steps

