AGENDA - TCGIS PTO Meeting

March 2, 2009, 7:00 – 9:00 p.m., Art Room

A. Call to order - 5 minutes - Leslie Watson
1. Approval of agenda and meeting minutes.

2. New business.
B. Miscellaneous Updates – 10 minutes
1. GIEF Board – Molly McBeath
2. Maskenball follow-up –  Maskenball Committee
C. Bylaws and Articles of Incorporation – final review - 30 minutes  - All
D. Proposed Funding Guidelines– 15 minutes - All
E. Standing Committees:  Reports, Call for Members – 40 minutes
1. Parent Outreach Committee – Gina Vader, Lisa Antony-Thomas
a) Upcoming events:

· New Parents’ Night Out, Thursday, 03/12, 7:30 pm at Sweeney’s.

· Tanz en den Mai, Saturday, 05/02 at GAI - Volunteers needed!

b) Key upcoming tasks:

· PTO welcome letter to next year’s new families.

· Develop “buddy system” for 2009-2010.

· Parents’ Field Guide to TCGIS.
2. Fundraising Committee –[Chair and members needed]
a) Review of past year’s fundraisers – Heidi Zimmermann

b) Upcoming fundraisers: 

· Grand Marais weekend, 03/27 to 03/29 (non-PTO)

· Rummage Sale, 04/___ - Heidi Zimmermann (PTO fundraiser?)

c) Key upcoming tasks:

· Remaining fundraisers for 2009-2009?

· Work with Board, Director to clarify PTO/school fundraising roles.

· Develop fundraising calendar for 2009-2010. 

· Recruit volunteers to manage individual PTO fundraisers.

3. Classroom Support Committee [Chair and members needed]
a) Key upcoming tasks:  

· Develop classroom parent job description with teachers and current CPs; create written materials and procedures.

· Develop guidance for next year’s new German teachers re: PTO, American school customs, etc.

· Recruit 2009-2010 classroom parents.

4. Educational Support Committee [Chair and members needed]
a) Key upcoming tasks:  

· Develop committee work plan in consultation with Directors of Operations and Curriculum. 

F. Executive Board Issues – 20 minutes
1. May elections:  Committee to identify candidates and set election procedures?
2. Draft 2009-2010 budget.
G. Adjourn

Next Meeting:  Monday, April 6 at 7:00 p.m.
