TCGIS PTO Meeting Minutes 12/15/08 

Attendees: Kim Kompel, Kami Blackwell-Kinney, Molly McBeath, Leslie Watson, Chris Weimholt, Heidi Zimmerman, Heidi Scholtz, Joe Huebsch, Lisa Antony-Thomas, Lisa Friedman, Kathryn Olson, Nicole Grenz, Gina Vader

Topics discussed (while seamlessly preparing Maskenball invitations for mailing):

Chris Weimholt discussed two fundraising opportunities that she has been spearheading. The first is stainless steel lunchboxes from To-Go Ware. Six of these lunchboxes are currently in the office and are available for purchase. They are easy to wash, reduce the amount of trash, and give a large percentage kickback to the school (almost 50%). Families can write a check for $20 to TCGIS and put lunchbox in the memo line for tracking. The company also produces smaller metal containers that fit inside the larger box for separating items. The company will be coming out with a kid line in the spring, and we may look into doing a bigger push when this comes out.

The second fundraiser is with East Bay Suites in Grand Marais for the first weekend of spring break. 25% of the hotel fees will go back to the school. Eight families went on this trip last year and found it to be a great community builder. They did potlucks together, the hotel put together activities like sleigh rides, and the kids just played together while adults got to know each other better.

The discussion then turned to how to best focus fundraising efforts. There was some feeling that money raising this year has been a bit frenetic, and that energy could be better directed with more specific planning. One consensus was to plan the timing of all of next year's fundraising events this spring. Another was that it would beneficial to have a fundraising point person (aka, the fundraising czar), who would be responsible for supervising and directing people for the various fundraising opportunities. This person would also evaluate the results of previous fundraising efforts to determine what events didn't work out so well. Heidi Zimmerman volunteered to take on this role for the spring (we didn't set a time boundary on this, did we?). It was also mentioned that it would be nice to have a full accounting of all of the different financial ways to support the school as one of the links on the school's website to make it easier for families to decide what events or methods they wish to support.

Gina Vader then brought up the PTO teacher slush fund. She had previous collected $290 and distributed that money to the classroom teachers, based on how many pupils each teacher had. She has since collected another $490, and after some discussion, the PTO agreed that this money would be distributed in the same manner. Some discussion was held over the merits of giving the money to the specialist teachers or for playground equipment, but the consensus was to give the money to the regular teachers because that's what the money was solicited for and the specialist teachers' needs are lower at this time in the year. Monies made from Maskenball may be made available for these other purposes in early spring.

The members of the Maskenball committee then discussed the great need for additional help to make the ball a success. Particular help is needed with decorating, creating an event program book, helping Leslie with silent auction items, and marketing the event. Feedback from parents present generally agreed that people want to help but don't know how and feel overwhelmed or intimidated by the vague nature of the requests. Gina, Kathryn, Molly, and Lisa agreed to work out a time with the events coordinator at Landmark to discuss issues of decorating and sound quality. Molly will be the point person for contacting Landmark about this meeting, as well as finding out about an onsite projector to show our promotional video and find out the capacity of Landmark for the event (i.e., how many dance tickets can we sell? Do we need to have tables taken down after the dinner for extra space?)

Lisa Antony-Thomas volunteered to head the decorating committee. Lisa Friedman volunteered to help with the silent auction. Kim Kompel agreed to do the program book. 

Marketing ideas that came out of this discussion are to put up flyers at all the German departments of the local colleges (Macalester, Hamline, St. Thomas, U of MN), and find out where Ol' Yeller (the band) is known and advertise there. Molly will put out a call to the school community to see if a few people will come forward to take on these tasks.

Molly then brought up that the facility committee is worried that the school's relationship with our new landlord has been a bit strained lately due to the large number of maintenance requests we have made on him. The fac. comm. thought that it might help to try to have some positive feedback from school families about our new location. She handed out blank notecards and asked everyone present at that point to each write a thank-you note and address it to our building's landlord, who has seemingly been feeling a bit stressed by the needs of our school. Cards can be left at the front desk to be delivered to Scott Coggins.

Gina Vader presented the group with draft PTO bylaws. It was agreed that PTO members will review the bylaws and come to the next meeting review the draft as a group. Until the bylaws are finalized, we will have interim officers. Leslie Watson will serve as interim president, Gina Vader as interim vice-president, Nicole Grenz will serve as interim treasurer, and Molly McBeath will sloppily take notes and do snarky write-ups as interim secretary--Andrea Zibble has confirmed that she does not wish to take on this position.

The next meeting of the PTO will be January 5th, 2009, at 7 pm at the school. Molly will confirm with Stephanie whether we can use the art room and will send out notices in the Elternbrief, the PTO distribution list, and the school Yahoo list.

At the end of the meeting, we had prepped all the invitations we had, which was short by several classes (2A, 2B, 3, and 4 students and teachers). Molly has already discussed the problem with Judi Ingison and the rest of the invitations will be printed and assembled in the next couple of days.

Dec. 19, 2008, follow-up: We are confirmed for the art room on Jan 5, 2009. The Maskenball invitations are out, and plans are in the works to meet at Landmark and brainstorm how the event will be laid out. Gina and Joe have sent out copies of GIEF's bylaws.

Also, an update on Maskenball costs--This is a rough estimate because I don't know exactly how much the food will cost (price varies by entree selection), but I'm guessing that we need to sell about 110 dinner tickets to break even on the costs. The good news is that last year's event was attended by about 115 people (though at a lower ticket price). Also, the dinner/dance capacity of the first floor of Landmark is listed at 320, so we shouldn't need to worry about space. It'll be great if we go over that number!
