TCGIS PTO Meeting Minutes for January 5, 2009

Attendees: Heidi Zimmermann, Kami Blackwell Kinney, Kate Olson, Nicole Grenz, Kim Kompel, Leslie Watson, Molly McBeath, Gina Vader, Lisa Antony-Thomas, Joe Huebsch, Lisa Friedman

After a thank-you from the staff for the pre-Christmas luncheon as voiced from Gina, the meeting started out with an update on Maskenball. Members were informed that the GACC had not yet mailing out the invitations. Leslie Watson was following this and later met with the GACC representative and helped get the invitations out on Jan. 8.

Leslie had also written a survey using Survey Monkey as a communication tool with school families about Maskenball and to inquire for more volunteers.

Kim Kompel stated a concern that parents feel inundated with information. Kim recommended that communication with parents be streamlined and more straightforward, something more like:

Maskenball is for everyone

Wear what you like

Bring your friends and family

$20 for a dance ticket!

Marketing Maskenball has been a concern for the committee members. Kami volunteered to post flyers with the various colleges and at the U. Leslie will contact the Selby-Dale Business Association, Molly with contact the Grand Avenue Business Association, and Kate volunteered to contact the big Metro newspapers. Gina will ask band leader Rich Mattson to send out an email to his fan base inviting them. Kim Kompel agreed to talk to a new business group associated with the GAI. Molly will ask the GAI if they will send out an email on our behalf. The GACC has already agreed to send out a reminder email. Also, Gina will remind K families at the Kaffeeklatsch on Jan. 9. There is another, all-grade Kaffeeklatsch Jan. 23, which would be an opportunity to encourage families.

Other marketing places that we don’t have volunteers for are:

Midway Chamber of Commerce (Leslie—my notes aren’t clear if you offered to do this)

City Pages, Highland Villager, and the Strib and Pioneer Press

People also talked about strategies to encourage parents to attend, such as Girls/Guys Night Out or a Valentine’s Day celebration. Also, Molly and Gina agreed to come, when possible (!) to school in costume during drop-off and pick-up to pique interest and answer questions. (I almost wrote “solicit interest,” but that’s not what we’re auctioning off—though Gina did look pretty fine in her dress Wed. morning!)

The decorating committee is getting ready to prep centerpieces and provide other items for the event. Gina has already purchased several strings of Christmas lights and other decorations for use at the event. Heidi has agreed to design table signage for the silent auction tables and the reserved seating. Lisa will work with Linda Michel to finalize centerpiece designs. Lisa will send out a notice for possible dates for the “Centerpiece Party,” which will occur during the evening, according to PTO member preference.

The meeting conversation then turned to the question of PTO structure and bylaws. Leslie asked the question, Have we officially declared that we want bylaws? 

There are two levels of achieving non-profit status. We can file with the State of Minnesota, which requires simple articles of incorporation and bylaws and costs $70. At that point, we would be allowed to open a non-profit (i.e., untaxed) checking account. If we want full 501c3 non-profit status with the federal government, we must pay $300 to the IRS and have very formal articles of incorporation and bylaws. The federal status is useful for organizations or individuals donating to us and should be considered a requirement for those seeking grants. 

The question was then raised to whether we should go down the road to IRS filing, or try to merge with GIEF, which already has 501c3 status. 

Although GIEF has told the PTO that the board members want to be relieved and we could take their structure on as the new PTO, there are some questions worth exploring. The GIEF bylaws are very different from the mission statement of the PTO. GIEF wants to support both the German elementary school and Kinderstube, and GIEF also considered a capital campaign for a school building to be one of its highest priorities. Also, the GIEF board chair has stated that she intends to stay on for the next 18 months. GIEF’s bylaws also create a less democratic structure than what the PTO envisions for itself.

Leslie pointed out that she has tried to discuss missions with GIEF board members but hasn’t been able to get them to commit to a meeting about it. 

Joe, who has joined the GIEF board, suggests that if PTO members become board members, it may be possible amend GIEF’s bylaws to match our goals and democratic ideals. 

Members then discussed the value of continuing on with using GIEF as the PTO’s fiscal agent. All agreed to opening a PTO checking account so that we would not be limited in our access to PTO money. Members pointed out that some of the recent PTO events were small-budget, parent-supplied support of the staff, and that the PTO is much more flexible than either the school or GIEF in responding to school “mental health”/staff morale needs.

A proposal was made by Leslie to take a first step of writing articles of incorporation and bylaws for the State of Minnesota in order to obtain a non-profit status checking account. A motion was made by Gina to take this action. The motion was seconded by Kim. Upon vote, the motion carried unanimously.

The next discussion focused on bylaws and the issues that require clarification. These issues are:

Membership—should all parents, teachers, and the Dir. of Ops. (ooh, Judi sounds so stealthy!) automatically receive membership in the PTO and voting rights. The concern about this is how difficult it can be to communicate issues to the entire group of school families and get a reasonable response back. Leslie suggested that instead we ask parents to sign up to be a member at a PTO meeting. Voting rights would be granted immediately. 

General structure—Most PTOs function with an executive board, which includes the PTO officers, the Dir of Ops, and committee chairs. What limitations should be on the board? What issues should be decided by the whole PTO, and what decisions are left for only the board to decide? Should any teacher(s) be required to be on the board? 

Another question that came up during this discussion is how broadly is “teacher” defined? After some discussion, members agreed that “teacher” should be defined as someone licensed by the State of Minnesota to teach elementary school, or someone given a waiver to be allowed to teach elementary school (e.g., native Germans with credentials similar to Minnesota’s). 

Timing of Elections and Term Limits—Should executive terms be staggered? Is a 1-year term too long or too short? We need to balance the need for continuity with an awareness of the burden we place on the individual. The advantage of shorter terms is keeping things more representative (and avoiding that critical PTO coup!)

We also discussed when to hold the first election. General preference seemed in favor of springtime for the following advantages: 1) parents would be better informed, 2) there would be time over the summer to organize for the following academic year, and 3) fall activities would be better organized, thereby bringing more families into the PTO-fold for a ready supply of fresh energy.

Another decision for the bylaws is to define what constitutes an official quorum of the PTO. It is common for such organizations to have the majority rule for all votes except in the removal of an officer, which must be passed by 2/3 of the quorum. If we define a quorum as more members than typically show up to meetings, the PTO could meet but then not be able to officially vote on issues during that meeting.

Final Thoughts:

Many of the standing committees that exist at the school are now coming under the PTO—such as general fundraising activities that are largely run by PTO members. If the PTO takes on fundraisers formerly undertaken by the school, it will be necessary to determine how to allocate the proceeds.

Leslie would like to add an indemnification clause to the bylaws (hear, hear!)

All agreed that we need to commit to a regular meeting night. The first Monday of every month has been suggested to be automatically slated for the PTO. Stephanie Berres has been informed and requested that she put it on the school’s calendar. Therefore, the next PTO meeting will be held at 7 pm at the school on Feb. 2nd.

Also, all agreed that the finalizing of the bylaws merited its own meeting. With Maskenball looming just after the next meeting, it was agreed that the PTO would hold a special meeting to discuss bylaws on Feb. 16 at 7 pm at the school.

