TCGIS PTO MEETING AGENDA
Monday, February 1, 2010

6:30 to 8:00 p.m. - TCGIS
Call Leslie’s cell phone, 612-275-6225, if the door is locked.
Please R.S.V.P. by Friday, January 29, if you need childcare.

Time Business Discussion Leader

6:30 to 6:35 p.m. | Call to Order Leslie Watson
* New Business and Approval of Agenda
e Approval of January minutes

6:35 to 6:45 p.m. | Treasurer’s Report Molly McBeath
* Review 2009-2010 Balance Sheet

6:45 to 6:50 p.m. | School Board Report Kim Kompel, TCGIS Board'’s
» 1/26 School Board meeting highlights Parent Liaison

6:50 to 7:05 p.m. | YTD Review: Committee Chairs

e Qutreach/Community Efforts
e Classroom Parent program
* Fundraising

e Education Support

7:05 to 7:35 p.m. | Spring 2010 Work Plan Discussion Leslie
e  Funding Priorities

e Rummage Sale / Spring Clean-Up
e Greening Initiative

e Playground? Others?

7:35 to 8:00 p.m. | Looking ahead to 2010-2011 All
e Budget priorities / Fundraising goals
* Leadership transition

8:00 p.m. Adjourn

Upcoming PTO Meeting Topics

March 1 Parent discussion with Annika Fjelstad; topic TBA
April Review draft 2010-2011 budget and work plan; consider funding requests.
(Meeting date TBA--rescheduled due to spring break.)
May 3 Officer elections; approve 2010-2011 work plan, calendar and budget; consider
funding requests.
June 7 Final PTO Meeting of the year! New parent welcome and volunteer appreciation.




