AGENDA

TCGIS PTO Meeting

January 5, 2009, 7:00 p.m.

Art Room
A. Maskenball Planning Update and Volunteer Recruitment - 20 min.

1. Committee Update

2. Budget issues:  Corporate sponsor ideas?

3. PTO member goals for ticket sales, silent auction.

4. Volunteer needs: 

i. Ticket sales and silent auction items; classroom baskets.

ii. Marketing (Posters in dance studios, elsewhere; posting online; social groups and event calendars; outreach to personal networks). 

iii. Decorations, including special meeting to build centerpieces.

iv. Signage (table placards, silent auction table, etc.)

v. Event logistics (shuttling child performers, moving tables, overseeing entertainers, etc.)

vi. Silent Auction – Set-up and table staffing, auction check-out.

vii. Poker tables – Set-up and dealers.

viii. Other?

B. Articles and Bylaws Discussion (review draft) – 60 minutes

1. Agreement to pursue separate entity formation.

2. Review proposed terms of bylaws. 

3. Establish nonprofit status?

C. Checking Account – 5 minutes
D. Next meeting date – 5 minutes

1. Agenda items.

2. Establish regular meeting date.
